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BOARD MEETING MINUTES
November 9, 2021
Present: Absences:
Darcy Arnold Carolyn Rettig
Mary Turner Julie Hilmes
Mary West David Kienholz
David Lane Dr. Lou Dwyer
Mike Schottelkotte Traci Watson
Trevor Harrison
Staff Present:
Guests: John Vastag
Lori Sharp Steve Dahlman
Mandy Miller Coreena Howard
Kevin Sowder
Aimee Pruitt
I. Call to Order: Meeting called to order at 6:38 by President Darcy Arnold, who declared a
quorum.
I, Absences: See above
[II.  Minutes Review. Motion by Mike Schottelkotte and seconded by Mary Turner to approve
minutes from the October meeting. All in favor, motion carried.
IV.  Public Comment:
A. Board Emails: Darcy reminded everyone to check your COI emails. Darcy got a hit
from HCPF just to make sure emails are being received at the Boards Community
Options email addresses.
B. Mandy Miller, a parent of someone receiving services, sat in on the meeting for
observation.
V. Executive Director’s Report:

e John introduced Corenna to the Board.

e COVID update, we have two group homes under quarantine, Cascade and Ute.
Clients and staff are testing weekly and we’re back to wearing masks in all facilities
including Admin. There have been increased behaviors by the people we serve
because they are going stir crazy. We are having weekly meetings to monitor the

numbers.

e There is an ALLIANCE webinar on the 17" to go over the mandates regarding

COVID vaccination. Everything is kind of on hold right now. As it stands our group
homes are over 90% vaccinated.

Serving Delta, Gunnison. Hinsdale. Montrose. Ouray. and San Miguel Counties
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Jennifer P. is reporting to the State on the 1% and 15" of every month with our
COVID related numbers.

There are several rate increases from the state coming up.

We currently have 9 open positions; Stacy is still working hard on recruiting. We
hired a nurse, but he became COVID positive so can’t start right away. A state nurse
joined the team temporarily, she will be here for a month and is working mostly at
Hillview.

All of the information for our part of the Economic Impact Study was sent to Gary on
the 6™ of October. We should have the completed study by the end of December.

The staff surveys for the Economic Impact Study went out October 15", We had 67
turned in, not too bad a little under 50% of staff.

Our attorney with Philadelphia got all necessary paperwork into Brandon, the
investigator for the Attorney General’s office, on the 29" of October. We haven’t
heard anything back yet.

Due to an anonymous complaint at Hillview the Department of Health sent out a
surveyor. The surveyor was complimentary, and we only received a couple
deficiencies. The plan of correction was submitted and has been accepted.

John, Jennifer, Damon L., Danielle A., and Vivian H. had a meeting on 11/09 for
Vivian to purchase a van from us.

Some of the ALLIANCE team met with Governor Polis to discuss the DSP work
crisis. They went over regulatory relief along with 6-8 bullets on retention and
stafting crisis strategy. ALLIANCE would like to see our agency join ANCOR. That
would mean a 12% increase to our annual dues, about $1,200.

There is a COVID webinar on the 17™. That will be led by Michael Sims, a
representative from Philadelphia Insurance. The Admin team will sit in on it together.
John shared the dashboards with the Board and explained their purpose in the group
homes.

Last week, Monday the 2" through Thursday the 4", we had another group of
surveyors show up. This makes the third group in the last 3-4 months. The survey
went very well, the surveyors found us easy to work with and they thought we made
some amazing changes. Our staff is doing such a good job they couldn’t tell we have
staffing shortages; the homes are clean and the people we serve are well taken care of.
The separation of Case Management is supposed to be completed by July of 2024.
Mandy had a few questions about the catchment areas and what they mean to COI, so
Steve gave her a brief run down.

Committee Reports
A. Finance/Audit Committee:

Steve presented the financial report for September 2021. We show a $17K deficit for
September and a $172k deficit for the year. There are several considerations that help
to improve that deficit amount:

o  In August we closed on the land held for sale and received the amount on
sale of its book value so basically broke even. The $60K in closing costs and
commissions paid on the land sale, however, was not included in the FY22
budget .

o Billing is all caught up except for one EI program that will show about $35k
of additional revenue.

o There is about $10K worth of client online spending that we haven’t been
reimbursed for yet. New client debit cards will eliminate the need to use
agency purchase cards to complete on-line transactions for client purchases.
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IX.

o Residential revenue is down a bit and expenses are up but that is due in part to
facility maintenance items like tree trimming, appliances, etc. That amount is
about $15k and has $50k earmarked in the budget for all special facility
projects.

Mandy works for Black Hills Energy and told the Board about a program for non-
profits that helps with rebates on appliances, she’ll get Steve more information.

We just got rid of 2.5 tons of e-waste to the tune of about $1,800.

The Board discussed topics for the next working session which will be the 23™ at
6:30 pm.

David Lane moves to approve financial statement for September 2021, as presented,
seconded by Mike Schottelkotte. All in favor, motion carried.

B. PR/Fund-Raising Committee:

e Lori reminded everyone that end of year giving is upon us, so the Board needs to
watch for posts on social media and please share them, it helps. Our Town
Matters is taking the lead on posting to our social media pages. Our end of year
mailer will be coming soon.

e Our new vehicles arrival keeps getting pushed back it looks like mid-summer
2022 at best now. Working on sponsors to re-commit on current vehicles. DMEA
and Elevate have signed on again separately with a total between the two of
$1.,200.

e We have submitted our 2021 award to San Miguel County for payment.

e [unding for the AED equipment is our next important ask. Think about any
connections you may have and let us know.

e Tanya Maddox, Lori, and John will be meeting next week sometime to run
through some ideas.

Old Business:

A. Update on Vertical Harvest: Grand Junction changed their minds; they don’t want to
be a part of it anymore and the people in Jackson aren’t responding. Tanya is still
working on it, but the going is slow.

B. Darcy brought up Board recruiting, to please keep it in mind and think of people who

might be interested.

New Business:

A.

B.

Remote Work Policy: The new drafting for Policies and Procedures was presented to
the Board for their input. John went over the summary of the proposed policy and the
Board requested more time to look it over to be decided upon at the December
meeting.

The Board thanked Mary West for dinner.

Announcements: Mandy told the Board how awesome COI is.

Adjournment: Motion to adjourn put forth by Mike Schottelkotte. Meeting was
adjourned at 8:15 PM.

Respectfully submitted,
Aimee Pruitt
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